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It is of great importance to teachers to feel they have “reached” their students—their core rewards
are tied to that perception. Other sources of satisfaction (e.g., private scholarly activities, relationships
with adults) pale in comparison with teachers’ exchanges with students and the feeling that students
have learned. We would therefore expect that much of a teacher’s work motivation will rotate around
the conduct of daily tasks—the actual instruction of students. In that regard, the exertion of effort and

the earning of important rewards are congruent; They are not in the position of those who must trade

away psychic rewards in order to make a living (Becker 1951). Teachers face different problems.

The nature of teacher rewards makes it important for us to understand what we can about the
content of teacher goals. What do they mean by “reaching students”? Such knowledge will help us to
get a better grasp of how schools work and how teachers define their tasks...

Psychic rewards are an important part of the total rewards received by classroom teachers. Since
psychic rewards apparently revolve around classroom achievement, understanding their nature
requires familiarity with how teachers define achievement. The way teachers see achievement will
influence the level of psychic reward they achieve in their daily work. If they perceive achievement as
easy and regular, their psychic rewards will be high and assured; but if they believe achievement is
difficult and unpredictable, they will experience psychic rewards as scarce and uncertain. The flow of
rewards in teaching has consequences for other aspects of occupational life.

To find connections among psychic rewards, the definition of achievement, and other features of



teaching, we must delve into the meanings teachers attach to accomplishment. The term achievement

denotes “the act of accomplishing or finishing something.” ...

Dan C. Lortie, Schoolteacher: A Sociological Study, The University of Chicago Press, 2rd edition, 2002,

p.106, p,109. (—HEpEkZ)
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